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Executive Team   Name   Term 

President    Bill Granger/Open 21-23 

Vice President    Karen Fisher  20-22 

Secretary    Chris Crandell  20-22 

Pastor      open 

Assistant to the Pastor   open 

Council     Name   Term 

Connecting    Sarah Elliott   20-22 

Digital Presence   Andy Gunderson  20-22 

Faith Formation   Sharon Ross/Eric Bricker 21-23 

Finance    Eric Bricker    21-23 

Good News    Theresa Cottrell  21-23 

Growth & Property   (Paul Kostishak) 

Safety & Risk Management  Beth Warloe   20-22 

Social Justice    (Paula Gaylord) 

Worship    Mike Lampen   21-23 

Member At Large   Diane Rabe   21-23 

Staff      Name 

Minister of Worship & Music    open 

Minister of Spiritual Formation  open 

Office Administrator     Sue Stevens 

Treasurer     Denise Spaulding 

Custodian     Eric Glazier 

Maintenance     Mike Fessenden 

Coordinator of Worship Technology  open 

Coordinator of Early Childhood Ministry Susan VanderLaan 

Nursery Staff     Patricia Clouse  

CONGREGATIONAL LEADERS 
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Annual Congregational Meeting Agenda  

St. Luke’s Lutheran Church  

Sunday, January 23, 2022 

 

 Opening  Welcome  ~ Karen Fisher, VP and Acting President 

     Prayer 

   

 Review   Council Liaisons of 2021 

   

 Approval   Annual Meeting, January 17, 2021 

 of Minutes  Congregational Budget Meeting, December 5, 2021 

   

 Appreciation Outgoing Council Member(s) 

  

 Elections  Presentation of Ballot  

• Council  

 Term of Office for President 

• 2021 Synod Assembly Members (2) 

 (May 12-14, 2022 Mt. Pleasant) 

        (in-person, virtual, or hybrid) 

• Election of 2022 Nominating Team (3) 

   

 Closing  Comments/Questions 

    Prayer  
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Council and Ministry Team Reports 

PRESIDENT 

Bill Granger served as president of our congregation this 

past year, and submitted his resignation on 12.8.21. The 

remainder of his term, which runs to March 2023, will be 

filled by the incoming president who will be voted on at 

the January 2022 congregational annual meeting. Bill 

served faithfully during his time on council and provided 

the leadership our church needed during what has be-

come one of the most tumultuous times in the history of 

St. Luke’s Church.  

During the past year, St. Luke’s ended it’s call with our 

senior pastor, David Blank (Pastor Dave) upon the recom-

mendation of the Synod Listening Team (Listening Team) 

and with the endorsement of Pastor Dave. This occurred 

via a vote at the October 17, 2021 special congregational 

meeting. The events that lead to this ultimate dismissal/

resignation of the senior pastor are multifaceted and 

complex. The Synod Listening Team’s report names many 

possibilities, all of which most likely played a part in     

Pastor Dave’s departure.  

A search committee (committee) has been created to find 

an interim pastor to serve us as we work through the  

other recommended steps in the Listening team’s report 

which are shown below. The search committee has      

identified several possible candidates. The Synod is      

assisting with the candidate search process.  

Listening Team Recommendations:  

1) Reconvene a visioning process. 

2) Define a process for communication and conflict   

resolution. 

3) Clarify role of mutual ministry committee. 

4) Expand pastoral care to increase outreach to      

members in need on a consistent basis.  

5) Engage in an educational process to address conflict  

resolution and communication to be led by an outside 

consultant.  

6) Educate the congregation on the roles and                     

responsibilities of the staff.  

7) Utilize the strengths of the congregation in setting    

future goals.  

Council has also taken the following steps to help keep St. 

Luke’s functioning given our current circumstances:  

1) Identified key, functional areas of the church that 

need the most attention such as: worship, staffing, 

faith formation, youth ministry, finance, growth and 

property and IT. Each of these areas has either a 

council member or long-term member assigned who 

is responsible for keeping these areas running 

smoothly.  

2) Formed teams to research conflict resolution and 

communication training options per the Listening 

Team’s recommendation numbers 2 and 5 above. 

3) Identified resources for grief counseling for congrega-

tion members. These resources have been shared 

with the congregation.  

The following other council business occurred  in 2021:  

1) An option to sell a part of St. Luke’s land holding was 

voted down by a congregation vote in February.  

2) A second Paycheck  Protection Program (PPP) federal 

loan was received. The first loan of $57,000 was          

forgiven and became a grant.  

3) A section of the sanctuary roof was replaced in June.  

4) Reviewed the mutual ministry process at St. Luke’s 

and started to study the Pastor and People book 

which is a part of the ELCA’s church leadership series 

with the goal of eventually aligning St. Luke’s mutual 

ministry process with the ELCA’s intent for this com-

mittee. See the Mutual Ministry area of the Annual 

Report for more information.  

 



7 

As we end this year of turmoil and uncertainty at St. 

Luke’s, we as a council have faith that God has a purpose 

and direction for us as a church. He is steadfast in His love 

and He is faithful. We ask and pray, in all humility, for 

God’s guidance ~ to help us right our wrongs where they 

exist and to help us reconcile with other members that 

we have hurt or that have hurt us, so that we can move 

forward and continue with our mission of knowing Him 

and making Him known.  

May God bless us all in all we do in His name.  

Karen Fisher 

Vice President and Acting President 

 VICE PRESIDENT  

In my Vice President (VP) Report for 2020, I wrote that “it 

has been an unprecedented year for our church and     

society with COVID19 and all it’s implications for our 

health, livelihoods, the economy, and social gatherings.” 

This remained true for 2021 also.  I continued to chair the 

Opening the Church Taskforce (taskforce) which was   

created by Council in 2020 to help determine when it was 

safe to reopen the church building for in-person worship 

and other activities. Specific metrics were put in place in 

2021 to help guide the taskforce in it’s decision making 

on whether to recommend reopening to Council. The 

taskforce’s number one goal continued to be keeping 

people ~ staff, members, and visitors ~ safe while also 

trying to keep the church operational. Thanks to         

technology and our staff’s continued efforts, St. Luke’s 

was able to offer an online worship experience, whether 

we were open for in-person worship or not. It was again a 

blessing that we were able to worship together outdoors 

while the weather permitted.  

Per the church’s constitution, the VP is responsible for 

the personnel and staffing matters for the church. The 

Personnel Committee (Personnel) is responsible for help-

ing the VP fulfill this responsibility. This past year’s       

Personnel members were Daniel Uecker-Hermann and 

Kevin Konarska. Chris Crandell served for part of the year 

also. Many thanks to all of them for their faithful service.  

We lost two valued members of our staff in the fall.   

Pastor Dave left upon recommendation of the Synod 

Listening Team’s report finding, which was voted on and 

approved at the October 17, 2021 special congregation 

meeting. Shortly before that, Sharon Ross, Assistant to 

the Pastor and Minister of Spiritual/Faith Formation, re-

signed due to health concerns. In addition, both          

Jonathan Lonsway and Josh Crystal resigned in Decem-

ber. Personnel expects to be involved in the replacement 

process for these staff positions in 2022.  

In addition, per the church’s constitution, off-going  

council members are eligible to serve on the nominating  

committee. As my term ends in March, I was able to do 

so and helped determine the slate of council candidates 

for 2022.  

This past year has been challenging for us all, but it has 

been a pleasure and honor to serve God and the church 

in this capacity.  

Respectfully submitted by, 

Karen L. Fisher 

Vice President 

CONNECTING 

The Connecting Team is the place where we hope to 

help members and friends of St. Luke’s feel connected 

and cared for as well as being able to care for others.  

Linda VanderHorst is the contact person that helps us set 

up meals when someone is in need. Donna Bocarella 

sends cards to express care and concern. Recently,     

Ginger Williams has been added to the card ministry. It is 

a great way for Ginger to help when she is south for the 

winter. Renee Brinks helps with all creative ideas. She 

was the person that created the St. Luke’s heart and 

cross that was mailed to all members last winter.  

In this new year if you have ideas of how we can help 

you and others “connect” please send them our way.  

Respectfully Submitted for Connecting Team 

Sarah Elliott ~ Council Liason 
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DIGITAL PRESENCE 

St. Luke’s has continued to build upon it’s emerging digi-

tal presence throughout this tumultuous past year. Due 

to continuing COVID restrictions and concerns, we 

offered live-streaming services simultaneously on Face-

book and our website. We continue to have viewers both 

near and far join us for worship. Recordings are then 

available for viewing afterwards on the church’s YouTube 

channel and we hope to continue.  

The church website continues to be our digital front 

door, welcoming those new and established to our com-

munity. To help keep members in the know, there are 

weekly email blasts and monthly digital copies of the 

Epistle filled with happenings and helpful information. 

Study groups, home churches, council meetings, and 

now Faith Formation continue to use Zoom and other 

virtual meeting options. New this year was the launch of 

the Realm Connect app which provides a digital         cal-

endar, directory, online giving, virtual attendance check-

in and more.  

Looking ahead to 2022, St. Luke’s plans to continue offer-

ing live streaming of services as we adjust to living with 

COVID and it’s variants. We will continue to work on a 

new website template as our present one is outdated. 

This new template will be better suited for emerging 

platforms, various operating systems, including mobile 

option.  

Respectfully submitted, 

Andy Gunderson  

FAITH FORMATION 

Once again this year our Faith Formation (FF) ministry 

team experienced many transitions as a result of the ups 

and downs of dealing with the COVID pandemic. We are 

immensely grateful for the continued  understanding, 

flexibility, and support that our church family has shown 

our ministry as we navigate these difficult times.  

We began the year with all of our faith formation  

programs using a virtual format. Classes and bible studies 

were all held online, and many of our other programs 

such as Children’s Church and nursery were put on hold. 

We greatly appreciate all of our dedicated teachers who 

adapted as needed and provided our members with 

unique opportunities to still connect and grow spiritually.  

In November, we were excited to open the church and 

offer in-person classes for our younger members. Mem-

bers will also have the option to zoom into the class al-

lowing for a hybrid classroom. In-person classes will fol-

low a strict health safety guideline as recommended by 

the Opening the Church TaskForce. We are again blessed 

to have an awesome group of teachers who help to nur-

ture our littles spiritual growth. We are also in the pro-

cess of organizing and hopefully bringing back other FF 

ministries such as Children’s Church and First Communion 

Classes. In the new year, we will once again offer an in-

person/virtual hybrid option for all classes including cate-

chism classes . In addition we will provide a mentor pro-

gram for our confirmation age students.  

This past fall, Sharon Ross, our Faith Formation Spiritual 

Minister and staff liaison, resigned from her position due 

to health concerns. Sharon was a dedicated leader on our 

ministry team and we will miss her greatly. We will con-

tinue to keep her in our prayers and wish her well. Sue 

Stevens also had to step down from the FF team as she 

was helping to care for her mother and was giving much 

of time and hard work to her job as Administrative Assis-

tant in the office. We are grateful for her valuable contri-

butions to our FF ministry.  

Currently Meredith Bricker and myself are the only mem-

bers of the Faith Formation Ministry Team. We gladly 

welcome anyone interested in joining our team.  

While it has been an emotional and difficult year at times, 

we are optimistic, hopeful, and encouraged that we will 

continue to grow in our spiritual faith ministry. 

May God bless us and guide us as we move forward in 

our new year of Faith Formation. 

In God’s peace and love,  

Karina Rhodes 
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FINANCE 

The Finance Committee responsibilities include monitor-

ing the financial health of our church and developing an 

annual budget for council and congregational approval. 

The pandemic, and the impact on our normal church  

activities that began in 2020 remained the primary focus 

of our committee in 2021.  

Through October 2021 (the most recent numbers we 

have at the time of  this report) contributions were down 

about 3% from last year. This is about 14% down from 

our pre-pandemic contributions and 11% less that what 

we budgeted for contributions through October. Much of 

this reduction seems to be related to the pandemic. 

Most members are now making contributions through 

the US mail or online giving.  

St. Luke’ applied for and received the federal payroll pro-

tection program loans totaling $115,942. The loans were 

non-recurring support provided under the Cares Act to 

help offset the financial impact of Covid. These loans 

were not counted as givings but instead were considered 

grants and were used to pay payroll and related           

expenses. In 2021, we were notified that both loans  

were forgiven.  

Expenses through October 2021 were down about 5% 

from last year. This is over 20% down from our pre-

pandemic expenses and 15% less than what we budgeted 

for expenses through October. While we have reductions 

in every significant budget line item, our Program Minis-

tries have seen the largest percent reduction with only 

39% of the 2021 Program Ministries budget used. This is 

due largely to reduced ministries in the spring and our 

normal reduction over the summer months. Our admin-

istration expenses have the largest dollar reduction     

totaling $31,000. Much of this reduction is due to re-

duced expenses that are incurred with in-person worship 

but not incurred with remote worship. The continuing 

pandemic has also resulted in a delay of some capitol 

improvements.  

For our 2022 budget, we used the same methodology  

that we used in 2021. That is, we recognize that our Com-

mittee work is core to St. Luke’s. Committees provide a 

gateway to the many hours that our members dedicate 

each year to our mission of knowing Christ and making 

Christ known. We also recognized that committee work is 

a relatively small percentage of the overall budget. We 

also factored in continued pandemic driven reductions 

and reductions in our contributions related to our staffing 

and pastoral changes. As a result, while the approved 

2022 budget included reductions in most areas, most 

committees had nominal reductions. However, we will 

likely need to use fund balances such as the General Fund 

and the Building/Emergency Fund if we have a               

2022 deficit.  

The stability in our Finance Committee that started in 

2020 continued in 2021 with Denise Spaulding 

(Treasurer), Eric Bricker (Council Liaison), Diane Rabe, and 

Brian Rice. We would welcome additional support in 2022 

and look forward to serving St. Luke’s mission in 2022.  

In His service,  

Brian Rice  

Committee Chair   

 

GOOD NEWS 

This year’s Good News Ministry Team consisted of Lori 

Bickel, Donna Baccarella, Ella Shaw, Rae Lampen, Holly 

Uecker-Herman and Theresa Cottrell. With the church 

being closed most of the year, we have ceased our nor-

mal postcard mailings as well as other related activities. 

We look forward to reaching out to our new neighbors 

on 4 Mile Road and resuming other activities in 2022.  

Peace, 

Theresa Cottrell  
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GROWTH AND PROPERTY 

Once again this year the building had reduced use with 

the ongoing Covid concerns, which resulted in lower   

utility costs and interior wear. Hopefully we can look        

forward to 2022 with an increase in use.  

Somehow, Nature “missed the memo” about any reduc-

tions, and gave us ample snow to clear, grass to mow, 

and gardens to tend. A hearty “thank you” to the spring 

clean up crew, as well as others who volunteered their 

time with gardening tasks. I also need to thank the 

Growth and Property committee members for their 

efforts in a curious and erratic year.  

The most significant expenditure was the replacement of 

the sanctuary roof. The new shingles have a 40 year 

lifespan. The roof over the Celebration Center and office 

have an estimated remaining lifespan of 30 years, so 

hopefully we are done with roofs for quite some time.  

The township Fire Marshall performed an annual inspec-

tion in November, resulting in a recalculation of the max-

imum capacity in the sanctuary to be in line with the up-

dated fire code. That number was reduced by 20% with 

the current capacity calculated at about 299. We plan to 

meet with the Fire Marshall to discuss and confirm calcu-

lations, as well as discuss what revisions may be needed 

to enhance the legal capacity.  

Going into 2022, we will continue to replace older       

fluorescent light fixtures with LED style fixtures. We     

also hope to replace the windows in the bathrooms    

located near the office, using the funds approved for the 

2022 budget.  

Respectfully submitted by, 

Paul Kostishak 

Growth/Property Chair  

 

SAFETY & RISK MANAGEMENT 

The Safety and Risk Management Committee is a newer 

committee here at St. Luke’s, established at the end of 

2020. I have had the pleasure of acting as the council liai-

son as well as the committee chair. Our primary focus in 

2021 has been working on the development of a safety 

manual. We were able to obtain a template from another 

church and we are making our way through each of the 

policies to review and customize it to St. Luke’s and the 

unique characteristics of our congregation. There are 

many processes to consider in developing this manual to 

ensure it is relevant to the needs of St. Luke’s church.  

The role of the Safety and Risk committee at St. Luke’s 

Lutheran Church is to provide the resources and tools 

needed to protect it’s members, facilities, and visitors. 

This includes developing and keeping safety related plans 

current, implementing and reinforcing adherence to 

these policies and procedures, as well as coordinating the 

educational needs for staff and members in these topics.  

I have enjoyed working with four long time members of 

the congregation that have dedicated their time and tal-

ent to this ministry ~ Dale Pomeroy, Fred Reyelts, Bill 

Granger, and Kevin Konarska. We are still looking to fill 

the committee chairperson position, so if there is any in-

terest in participating as part of this ministry, we would 

love to have you participate.  

Our mission statement helps to further define the im-

portant role of this committee and supports our vision ~ 

we look forward to serving St. Luke’s in 2022.  

Mission Statement: the Safety and Risk Committee at St. 

Luke’s Lutheran Church is dedicated to maintaining and 

improving the safety of the church and it’s members, 

which is done through the practice and mindset of risk 

management ~ identifying and analyzing potential risks in 

advance and taking steps to reduce those risks and mini-

mize the impact.  

Respectfully submitted by, 

Beth Warloe 

Safety and Risk Council Liaison  
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SOCIAL JUSTICE 

Mission: the Social Justice Ministry Team seeks for them-

selves, the congregation, and the recipients of it’s minis-

try, to know Christ and make Christ known by sharing the 

Good News of His love through advocacy, relationship 

building, prayer, financial support, and creating an 

awareness and understanding of our neighbors in need 

both locally and globally, including ministries of the ELCA. 

Special thanks to Sharon Ross for having been our liaison 

to Council for much of the year.  

This was the year of “collections” for others since so 

many of our volunteer activities were not available this 

year. We hosted collections for Safe Haven, NECM, 

Northview Next pantries and school project supplies, and 

Family Promise. Thank you, St. Luke’s church, for your 

generosity.  

This committee has coordinated St. Luke’s participation in 

the following ministries:  

• Family Promise ~ we were not able to host families at 

all this year but were able to sponsor two months of 

collections for them for toiletries and for household 

items. Thanks to Natalie LaVerdiere and the Tokareks 

for delivering. We were able to pay for 5 families in 

hotels during Thanksgiving week since St. Luke’s was 

not open for hosting on site.  

• Fair Trade Fair and Wreath Making in December ~ 

thanks to Connie DeVantier and Holly Uecker-Herman 

for guiding us through the articles in the Epistle, to 

where our gifts would help others. And to Nancy 

Ward and Lori Rollins for providing Advent Wreath 

making kits to be picked up.  

• Global Missions / Habitat for Humanity ~ a team of 

12 returned to Sebring Florida for the 3rd time to 

help rebuild from Hurricane Irma in 2017. Thanks to 

Fred Reyelts and Bill Merrill for coordinating.  

• God’s Work, Our Hands ~ we put together 30 hygiene 

kits for students at Northview Next. Thanks to those 

who donated and those who assembled the kits.  

• Holiday Baskets ~ encouraged individuals to drop off 

food and gift cards to the church for NECM to give to 

households in place of food baskets. Thanks to the            

Tokareks for delivering the collection.  

• Hunger Walk ~ suggested for St. Luke’s members to 

make a monetary donation to the church to be for-

warded to Access of West Michigan (All County 

Churches Emergency Support System). 

• Just Faith Classes ~ 9 members took part in an 8 

week class on Faith and Racial Justice: Changing Sys-

tems and Structures to learn about racial justice. 

One participant took part in a City of Grand Rapids 

Cohort examining racial issues in the city and several 

others have been involved in a West Michigan broad 

based organizing group working on advocating for 

issues affecting families. Thanks to Paula Gaylord for 

facilitating.  

• Northview Public Schools Mentoring ~ members par-

ticipate in mentoring (virtual in first 6 months) stu-

dents for 15 minutes each week; donated 30 gift 

cards to students for Christmas. Thanks to Lori     

Rollins for coordinating.  

• Safe Haven Ministries ~ reverse offering in January. 

• Supper House ~ reopened on Tuesdays only begin-

ning in August. Six to eight people help serve dinner 

the 2nd Tuesday of each month in August-

December. Thanks to Paula Gaylord for coordinating.  

• Quiet Offerings this year went to Degage Capital 

Fund Campaign (working with Family Promise), ELCA 

water projects. A total of $3310 (through October 

31, 2021) has been collected.  

• Collections this year included toiletries and items for 

Family Promise clients moving into new homes 

(August, October); food and gift cards for NECM pa-

trons in lieu of holiday baskets (September, Octo-

ber); Christmas gifts for NECM (November, Decem-

ber); gift cards for Northview students at the East 

Beltline campus (November, December).  
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SOCIAL JUSTICE continued… 

Thank you to the members of St. Luke’s for supporting 

all these ministries. It is indeed a privilege to serve on 

this team.  

Respectfully submitted, 

Paula Gaylord, chair 

Members: Bill Granger, Lori Rollins, Dee Scales, and Ed 

Tokarek.  

STEWARDSHIP 

With the Listening Team happening in September and all 

the changes that brought in October, we did not hold the 

Stewardship Fall Campaign. 

That does not mean Stewardship has ended. In the time 

of change we are facing as a church, now more than ever 

we need everyone to give extra of themselves. Your time 

could be just what is needed to help with worship, faith 

formation, social justice, fixing something that is broken, 

patching a wall, cleaning a room that needs attention, or 

helping in the office. Your talents can help to fill in where 

needed as well. Music, organizing, planning, cooking, 

welcoming, or just being there to do what you can when 

needed. Of course treasures are needed to help us get 

through this difficult time. Your tithe makes a difference.  

It is time to come together. To be one in God’s love and 

service. This will be what we as a stewardship team will 

encourage all of St. Luke’s to do. Find ways to give back 

for all that God has given you.  

Command those who are rich in this present world not to 

be arrogant, not to put their hope in wealth, which is so 

uncertain, but to put their hope in God, who richly       

provides us with everything for our enjoyment.           

Command them to do good, to be rich in good deeds, and 

to be generous and willing to share... 

In this way they will lay up treasure for themselves as a 

firm foundation for the coming age, so that they may 

take hold of the life that is truly life. 1 Timothy 6:17-19 

Thank you for all that you share and give in the name 

of Christ.  

Respectfully submitted, 

Doug Lauchniet                                                                    

Linda Reyelts                                                                        

Sarah Elliott 

WORSHIP  

The Worship posse is composed of Jonathan Lonsway, 

Mike Lampen (council liaison), Tracy Flanders, Nancy 

Ward, and Kathy Tokarek.  

In late January the Calvin Symposium on Worship and 

the Arts was provided free of charge online. Several of 

the Posse deputies were able to watch and learn from 

the sessions, which were provided by worship leaders 

from around the world.  

During the months of January to late spring, St. Luke’s 

provided livestream worship at 11:00am on Sundays. 

When weather permitted, we began outdoor in person 

worship at 9:30am. The livestream continued for the 

11:00am worship service.    

When the Covid numbers decreased to a level deemed 

acceptable to our Re-Entry Task Force, we began in per-

son indoor worship. That lasted for about 6 weeks; then 

at that time the Covid numbers increased, and indoor 

worship in-person was discontinued. The livestream has 

been provided all along.  

A Sanctuary Improvement Committee was begun this 

year. The committee was able to read a book about wor-

ship and worship spaces together. The committee was 

formed to discern our current needs in the worship 

space, including: technology, lighting, seating formation, 

altar placement, etc. Members of the committee visited 

several area churches to learn about their processes. We 
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remain excited about the possibilities of how our       

sanctuary can serve God and our community in new and 

better ways.  

With re-opening scheduled for November 28, we are ex-

cited and feeling challenged by what God has in store for 

St. Luke’s. The need will be great for ushers, lectors,   

prayer leaders, and specific servants related to Covid  

protocols. We are confident though that St. Luke’s has 

committed and creative members who are willing to help 

in this difficult time. Our needs are great. And we serve a 

great God.  

Respectfully submitted,  

Tracy Flanders (chairperson)  

Mike Lampen (liaison)  

 

COMMUNION STEWARDS 

Communion Stewards are volunteers who are trained to 

visit our homebound members of St. Luke’s and serve 

them communion. It is a special ministry which leads to 

developing a friendship with those members unable to 

attend a service and receive communion with the congre-

gation. We contact our member each month to set up a 

date for the visit. We are provided with a leather bound 

communion set, which you prefill in the sacristy with wa-

fers and wine. Visiting and catching up when you first 

arrive is encouraged, before reading the lessons and the 

provided format for serving communion. It is a blessing 

for both the communicant and the communion steward. 

Consider signing up for this compassionate ministry, in 

the office, for now. You will be trained and assigned one 

or two homebound members. Our most recent commun-

ion stewards are Carol Bodbyl, Doug and Molly Lachniet, 

and Monty and Ginger Williams. Our pastor serves com-

munion and visits homebound members as well. Any of 

us can answer questions. We have not been very active in 

the past year and a half because of Covid. That will 

change again in the future.  

Thank you Communion Stewards for your dedication    

and ministry! 

MUTUAL MINISTRY 

There are five committees St. Luke’s is required to have 

per Chapter 13 of the ELCA Model Constitution, which St. 

Luke’s adopted at it’s founding. The mutual ministry 

(MM) is one of these five committees. As envisioned by 

the ELCA: “Mutual ministry is a mission-oriented enter-

prise that is characterized by a broad vision of ministry 

and a healthy practice of mutuality. Truly, mutual minis-

try is mission-oriented not pastor centered. The mutual 

ministry committee is not the committee that ministers 

to the pastor or meets the pastor’s personal, psychologi-

cal, and spiritual needs for support, nor is it the com-

mittee through which the congregation filters its com-

plaints about the pastor. “The former confuses the neces-

sary distinction between the roles of the pastor and   

people. The latter fosters an ineffective, often harmful 

approach to dealing honestly with conflict.” (pg. 44 of 

Pastor and People, Making Mutual Ministry Work) 

Against the backdrop of the ELCA’s definition of MM, St. 

Luke’s MM team, which was created in 2015, was set up 

to be a committee that included, along with other tasks, 

meeting the needs of the pastoral staff and being         

involved in settling complaints against pastoral staff, 

which is in contradiction with the ELCA’s intent as defined 

above.  

Upon the advice of Bishop Craig Satterlee, who was made 

aware of the conflicts between Pastor Dave and some 

members (see below), a review of St. Luke’s mutual min-

istry process was suggested by reading the book: Pastor 

and People, Making Mutual Ministry Work, which is part 

of the ELCA’s leadership series of books.  

Council started studying the book in the summer but had 

to take a break in the fall given the continuing complaints 

and tensions between Pastor Dave and various congrega-

tional members, which ultimately led to bringing in the 

Synod Listening Team in September to evaluate the     

extent of dissatisfaction and discord within the              

congregation with Pastor Dave.  

The hope and plan is to complete the book study in 2022, 
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MUTUAL MINISTRY continued…. 

 

and set up a mutual ministry process envisioned by the 

ELCA.  

MM’s main activity this year was involvement, starting 

in March/April, in a conflict between Pastor Dave and 

some congregational members. MM met with all the 

individuals involved at the time. Some other staff mem-

bers also became involved in the process after concerns 

were shared about them.  An MM report, which provid-

ed some suggested next steps, was submitted to Council 

in April 2021. Two council members met in May with the 

congregational members involved, as suggested by 

MM’s report, with the intent that an eventual reconcilia-

tion could happen between them and Pastor Dave. As 

mentioned above, the eventual result of the various 

conflicts was to bring in the Synod Listening Team to 

evaluate the situation and provide recommendations.  

The following Mutual Ministry Team members served 

this past year:  

Travis Atkinson, Paula Gaylord, Monty Williams, Deb 

Granger, Ed Tokarek, and Carol Bodbyl 

OPENING THE CHURCH TASKFORCE 

With the development and approval of COVID 19         

vaccines in late 2020/early 2021, the Opening the Church 

Taskforce (TF) reconvened in March to reevaluate open-

ing the church for in-person worship and other activities. 

At that time, a survey was circulated among the mem-

bers to gauge the willingness for reopening. The survey 

results were mixed, but indicated a fairly large percent 

would favor in-person activities if offered.  

In order to balance the desire for in-person worship and 

the need for safety during a pandemic, the TF settled on 

two metrics, which needed to be met before in-person 

activities could resume within the church building.  

,The metrics mentioned below are from the CDC’s Act 

Now website for Kent County:  

1) Daily new cases must be at or below 10 cases per 

100,000 with cases decreasing for two weeks. And   

2) The positivity test rate must be at or below a seven-

day average of 10% for two weeks.  

It was hoped that with the availability of vaccines, the 

rate of COVID infections would fall and life would return 

to normal fairly quickly across the globe, and in Kent 

County. Unfortunately, that did not happen as expected. 

Vaccine hesitancy along with the emergence of COVID 

virus mutations kept both metrics above our threshold 

amounts for the better part of the year.  

We were able to take advantage of outdoor worship   

during the warm weather months.  

As the TF can only offer recommendations as to whether 

to open or not to open to council, it was decided in the 

fall by council that in-person worship would resume at 

the end of November. The safety protocols (mask usage 

and social distancing, among others) the TF established 

earlier in the year for the return of in-person worship 

once the metrics were met, are currently being followed 

to try to mitigate the risks of spreading the COVID as 

much as possible.  

Taskforce Members for 2021:  

Karen Fisher, Andy Gunderson, Bill Granger, Fred Reyelts, 

and Staff members ~ Pastor Dave, Jonathan, and Sharon.  

STEPHEN MINISTRY 

St. Luke’s Stephen Ministry provides support and prayer 

to those in our congregation experiencing change. Each 

Stephen Minister receives 50 hours of training which in-

cludes lessons regarding: confidentiality, boundaries, 

caregiving tools, listening skills, etc.  

Stephen Ministers meet with their care-receivers safely 

face to face when possible, for up to an hour a week,  
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and also provide care and support via phone calls, emails, 

and texting.  

St. Luke’s Stephen Ministers are:  

Donna Baccarella                                                                 

Mary Harger                                                                             

Steve Hinkle                                                                             

Laurie Konarska                                                                    

Mike Lampen                                                                          

Rae Lampen                                                                            

Jane Meyers                                                                          

Daniel Uecker-Herman                                                                   

Linda Vanderhorst                                                           

Gretchen Weaver 

As one of the Stephen Minister states, “being a Stephen 

Minister has been a blessing in my life. I have been chal-

lenged to become a better listener, and to refrain from 

giving advice. In contrast we are called to allow our care 

receivers to know they are being heard, supported, and 

uplifted in prayer.”  

And another Stephen Minister has this to say, “it is very 

gratifying to be able to help someone through difficult 

times in their life. It truly seems that God was showing 

me the way to be His hands and feet in the world.”        

Stephen Ministers cannot formally accept new care re-

ceivers at this time until new leadership is in place but 

are continuing to meet with current care receivers.                                                    

 

YOUTH ADVISORY BOARD 

As a result of the Covid pandemic, unfortunately many 

youth activities and programs were put on hold for the 

past year.  

We are confident and full of hope that there will be many 

new and exciting youth activities in the coming in year.  

If you would like to be a part of rebuilding a spiritually 

strong and fun youth group, please contact Eric Bricker, 

who recently became the Youth liaison for council. You 

may also contact the church office.  

NOTES 

Please feel free to use this area for any prayerful notes 

or thoughts... 
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...the following is a letter from Senior Pastor David Blank that appeared in the November 2021 

edition of St. Luke’s Epistle to the congregation…. 

 

 St. Luke’s family:  

 

So long. Farewell. See you later. Peace. Adieu. Voya con Dios. Das Vidania. Good bye. Toodles. 

Take care. Happy trails. So many ways to say something when parting company. It’s never easy to 

say goodbye especially when events have unfolded so quickly that there are words left unsaid, ac-

tions not taken, questions unanswered. However, I trust that God is leading Judy and me to new be-

ginnings and opportunities to share in the love of our risen Lord. God is doing the same with the 

community of St. Luke’s. Thank you for your prayers, words of support and care. I pray that God’s 

blessings be upon you all. Of all the ways to note when two parties come to a place in the road 

where our paths go in different directions, the words I prefer are “Till we meet again.” I truly believe 

as I hope you do that even if we do not encounter each other in this world, we will greet each other 

in the Church Triumphant. Till We Meet Again Jesus said to his disciples: “Peace I leave with you; 

my peace I give you. I do not give to you as the world gives. Do not let your hearts be troubled and 

do not be afraid.” (John 14:27) May our hearts be mended and we look forward to where the Holy 

Spirit leads in the days ahead. God bless you all.  

 

Currently Pastor Marcia Schultz is providing pastoral visits to our homebound members and to oth-

ers who request a visit, until we have an interim minister in place. 

 

STAFF REPORTS 

Senior Pastor  

Minister of Spiritual Formation 

 

...the following article appeared in the November 2021 edition of St. Luke’s Epistle sent out to 

the congregation… 

 

Sharon Ross resigned as Minister of Spiritual Formation and Assistant to the Pastor effective Sep-

tember 23. According to Sharon, this position was no longer a good fit, and health issues made it 

difficult for her to do her best work for St. Luke’s. Over the past 10 years, Sharon filled many roles. 

She led the Faith Formation ministry team, served as contact for the Social Justice ministry team, 
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was a prayer leader and provided children’s sermons at worship services, provided grief counseling 

to members, led Spiritual Formation classes and retreats, wrote the Monday Meditation article for the 

weekly email, and was a partner in ministry with Pastor David for pastoral care. Her presence on the 

church staff will be missed. Sharon says she treasures the many relationships, experiences, and 

growth that working for St. Luke’s has presented her over the years. She remains very attached to 

St. Luke’s and will continue to be a member after a period of absence needed for healing. She is 

committed to keeping our St. Luke’s family in her prayers. Sharon remains true to her call to pastoral 

ministry as a spiritual director, retreat leader, writer, and teacher and looks forward to the Holy 

Spirit’s guidance for future opportunities to serve in these capacities.  

Minister of Worship and Music 

This is my last contribution to the Annual Report, and my last words to the people of St. Luke’s      

Lutheran Church. It’s hard to know what to write. Thirteen years ago, I had no idea what the next 

year would hold, let alone the next decade. But during that time, St. Luke’s became home for me 

and my family. Let’s just remember some of what we experienced together.  

Christmas Cantatas / Birth of our children (including one the day before Easter!) / Vacation Bible 

School music / Outdoor worship services / Baptism of our children / Guest ensembles, like Tookula / 

Candlelight services / Holden Evening Prayer services / Healing services / Memorial for our         

miscarried child / Meetings  / Potlucks / Choir / Handbells / Youth services / Youth instrumental     

music / Weddings / Funerals 

The list goes on and on. This has been a meaningful and fulfilling chapter of my life, and it will be 

hard to turn the page. We’ve gone through a lot together. We’ve had the most difficult time these 

past few years, trying to reimagine church during a pandemic. Through it all I’ve sensed God work-

ing. Sometimes God’s plans surprised us. I certainly did not expect to be ending my relationship with 

St. Luke’s this year.  

So what is next? That’s the big question when any important member of church leadership moves 

on, but it’s an even bigger question these days. Not only is St. Luke’s changing, the world is chang-

ing, church as a whole is changing, communities are changing, everything seems like it is changing! 

It is time to embrace change, as a surfer embraces a wave, as a parent embraces a swiftly        

growing child.  

My prayer is that through all this change, you remember that the church is the people. It is not the 

worship services, the programs, the Faith Formation classes, the memories or the traditions. And the 

church exists for the community as well, for those who will never walk through the doors. Focus on 

God, and focus on the people, within the sanctuary and without. The Spirit will lead                           

where you must go.  

 

God bless you all, 

Jonathan Lonsway  
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Office Administrator  

I have been in this position for about a year and a half, and so much in that time has not been the same when com-

pared to things before Covid. I enjoy being the welcoming presence in our church office and getting to know our    

members better. The beautiful thing about ‘working’ at St. Luke’s is that this is ministry, and it is a blessing for me.  

I am extremely grateful to many volunteers for very generous giving of their time and talent. There are many details to 

learn, and to partner with so many people who do unseen tasks for our congregation. People use their creativity and 

caring in ministry opportunities that they are involved with.  

A special thank you to those of you who covered the church office for several weeks in the fall so that I was able to 

work a limited schedule when my mother was in hospice care. Those members covered the phones, helped with tasks, 

and welcomed people so that I could have the benefit of that time for myself and to be with my family. I also recognize 

individuals who were past volunteers but are no longer in the church office ~ Jan Barclay, Donna Bacarella, Sandra    

Sudak, Terri Morse, and Barb Bickel. I am also appreciative to our former church staff ~ Pastor Dave, Sharon, and      

Jonathan for their assistance in helping me to learn the ropes, and for their friendship.  

I look forward to continuing to work with our church leadership, the Council, and ministry teams. I will continue to 

learn more about our church family and our activities as we are having more going all the time. I anticipate the need 

for more volunteers in the office. I look forward to using and implementing more things in Realm as it can be a        

wonderful communication tool for our congregation. May we all continue to grow in emulating our Servant Leader,            

Christ Jesus, and so we can live in hope that God provides for us, for our future individually, and here in our community 

at St. Luke’s .  

Respectfully submitted by, 

Sue Stevens 

St. Luke’s Office Administrator  

...to know Christ and to make Him known…. 
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Due to the COVID-19 pandemic this year, building use and gatherings were limited. Several of the areas that are       

typically covered in this section do not have statistics to report, or have limited statistics to report. They include 

Baptisms, Confirmation, First Communion, Members Received, and Marriages. The following are 

the statistics that we could provide for 2021.  

CONGREGATION  STATISTICS 

 

Baptisms 

Emma Ann Durfee 9/5/2021 

Oren Lee Uecker-Herman 8/15/2021 

Members Received  

Sandra Sudak by transfer 5/26/2021 

Members Released 

Ken and Rosalie Jansen 7/19/2021 to Catholic Church 

Chuck and Terri Morse 10/28/2021 

Members Transferred 

Luanna Seyffert 8/23/2021 to Trinity Lutheran, GR 

Becky and Scott Spencer 12/9/2021 to Hope Lutheran, Rockford 

Phyllis Babcock 12/9/2021 to Hope Lutheran, Rockford 

Sandra Sudak 12/21/2021 to Trinity Lutheran, GR 

Deaths  

LaDene Compton 11/01/1938 - 12/29/2021 

Beatrice Scrote 12/20/1934 - 2/6/2021 

(Memorial Service 5/8/2021, Pastor Dave Blank 

at Stegenga Funeral Home ) 

Milt Halverson 12/9/1930  - 7/2/2021 (Funeral 

7/8/2021 Pastor David Blank and Pastor Julie 

Schneider-Thomas at St. Luke’s Church) 

Barbara Bickel 6/3/1933 - 10/20/2021 (Funeral 

10/30/2021, Pastor Kevin Sullivan at Pederson 

Funeral Home) 

 

Internment 

Nancy Burton died 11/27/2019 in Florida, 

interned Memorial Garden 8/11/2021 

STATISTICS 

*Baptized members represents the overall St. Luke’s membership as it includes confirmed 

members as well. 

    2017  2018 2019 2020 2021  

 Baptized   664 557 540 533 519 

 Confirmed members 452 394 379 373 358 

 Avg weekly worship  199 177 147 *NA due to COVID 
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______________________________________________________________________________ 

 

Annual Meeting Minutes 

January 17,2021 

 

 

 

Presentation presented by:  Scott Stapel, Council President 

Prayers:   Sharon Ross 

 

Order of Business:   Presentation Introduction, Scott Stapel. Each team to presented summary of accomplishments in 

2020 and goals for 2021. Individual teams welcomed new participants (Servant Volunteers) to their groups. 

Connecting:  Sarah Elliott (Liaison) presented, Donna Bacarella, Renee Brinks, Kristin Linkfield, Linda Vanderhorst, Sha-

ron Ross (Staff). 

Digital Presence: Andy Gunderson (Liaison) presented, Jonathan Lonsway (Staff). 

Faith Formation: Karina Rhodes (Chair) presented, Meredith Bricker, Sue Stevens, Sharon Ross (Staff). 

Finance: Brian Rice (Chair) presented, Eric Bricker (Liaison), Denise Spaulding (Treasurer), Diane Rabe, Pastor David 

(Staff). 

Good News: Theresa Cottrell (Liaison) presented, Donna Bacarella, Lori Bickel, Pastor David (Staff). 

Growth & Property: Pastor David (Staff) presented, Tony Barclay (Secretary), Ken Jansen, 

Paul Kostishak (Chair), Dale Pomeroy, Jerry Wiltzer. 

Safety & Risk Management:  Beth Warloe (Liaison) presented, Bill Granger, Kevin Konarska, 

Dale Pomeroy, Fred Reyelts. 

Social Justice: Paula Gaylord (Chair) presented, Denise Fedko, Bill Granger, Lori Rollins, Ed Tokarek, 

Sharon Ross (Liaison). 

Minutes of Congregational Meeting 
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Stewardship:  Sarah Elliott (Liaison) presented, Linda Reyelts, Doug Lachniet, Pastor David (Staff).  

Worship & Music:  Tracey Flanders (Chair) presented for Mike Lampen (Liaison), Cathy Crawford, Kathy Tokarek, Nancy 

Ward, Jonathan Lonsway (Staff). 

Youth Advisory Board:  Josh Crystal presented, Becky Crystal, Erin Magley, Matt Lockwood, 

Joordn Uecker-Herman. 

 

Approval of Minutes:  Jan Barclay motion to approve, Barb Bickel second. Approved. 

Approval of Budget Meeting:  Pastor Dave noted correction to word Forum should be Quorum. With correction, Daniel 

Uecker-Herman motion to approve, Ginger Williams second. Approved.  

 

Presentation of Ballots 

Executive Council 

Karen Fisher, President, Fred Reyelts so moved, closed. 

Bill Grandger, Vice President, Monty Willams so moved, closed. 

Chris Crandell, Secretary, Jan Barclay so moved, closed. 

 

General Council Members:  Accepted second, two-year term. Eric Bricker, Theresa Cottrell, Mike Lampen, Diane Rabe.  

Lori Bickel motioned to close.  

 

Representatives to the Synod Assembly:  Since this event was not held due to Covid19 in 2020, Ed and Kathy Tokarek 

will go to virtual event May 14-16 2021.  Diane Rabe, motion to close. 

 

Nominating Team; Kimberly Jakubiak, Terri Morse, Fred Reyelts. Jan Barclay, motion to close. 

 

Pending Real Estate Sale:  Pastor Dave started discussion with general history of inquirer. 

Scott Stapel expanded on details and offered to meet anyone if they wanted to walk the site to see it. Theresa Cottrell 

explained the specific land deal thus far, where legal was at and confirmed acreage and amount of sale.  

Opened to congregation for questions/answers.  
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Charlie Flanders answered some survey questions and provided information and where you can look survey info up 

online. https://www.accesskent.com/   

Linda Reyelts answered a question related to how much St. Luke’s originally paid for the 5.2 acre parcel in 2012, and it 

was $90,000.00.  

Scott proposed council will review all congregation feedback, set a meeting two weeks out to have more Q&A for 

voting purposes.  Further questions were written in the chat window during the Zoom meeting which were printed and 

will be provided with these minutes.  

 

Parish Intern Opportunity:  Pastor David announced the Bishop has presented us with an opportunity for a new Intern.  

This is his second career and just graduating from the seminar. He is looking to intern at no cost to the church.  Pastor 

will arrange an initial meeting with him, and arrange a second meeting time that a small group may be able to meet 

him.  This is in the initial stages. 

 

Thankful Endings; 

Pastor gave special thanks to Scott for his service as President and doing such a great job. He will be on through March 

2021.  

Pastor acknowledged how glad we all are at St. Luke’s to have new office staff Sue Stevens, as well as Denise Spaulding 

volunteering her services as Treasurer.   

Special thanks to Linda Reyelts for putting the presentation together.  

 

Ended in Prayer 

Minutes done by CC – Submitted 01/17/21 
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     Budget Meeting Forum 

 December 5th, 2021 

 

Meeting led by:  Bill Granger, Council President 

 
Total Attendees online and in-person was 79/80 total voters.  
 
 
PURPOSE: To have a congregational vote and approval of the 2022 Budget and Pastor David Blanks Severance Pack-
age.  
 
Budget Approval – St Luke’s moves for the approval of $490, 236,00, 00 and a capital budget of $18,000.00. 
 
ACTION:  2022 Budget passed 76 to 1. 
 
ACTION: Pastor David Blank Severance Package. 
 
1: Keep severance package as is.  First vote, 27 people were in favor. 
 
2: Extend the severance to 3 Months.  First vote, 30 people were in favor. 
 
3: Extend the severance to 6 months. First vote, 23 people were in favor. 
 
 
Second vote to get a 51% majority vote.  
 
Option 1, to keep the severance package as is.  31 votes in favor of A. 
 
Option 2, to extend the severance package three months. 48 votes in favor of B, option two prevails.  
 
 
Minutes provided by CC – 02/05/21  
 

Budget Meeting Minutes 
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Connecting: 

 Circle of Care 

 Fellowship Activites 

 Funeral Luncheons 

 Welcome Receptions 

 Special Projects/Gatherings 

Digital Presence: 

 Live Streaming of Services 

 Website Updating /Development 

 YouTube Channel 

 Weekly Email Communications 

 Technology for Remote Meetings 

Faith Formation: 

 Blessed Beginnings 

 Children’s Church 

 Confirmation Ministry 

 Connection Sunday 

 Faith Formation Hour 

 Adult Forum & Bible Study 

 First Communion 

 Grief Recovery 

 Nursery 

 Small Groups/Home Church 

 Special Studies 

 Spiritual Direction 

 Vacation Bible School 

 *Women on Wednesdays 

 *Prayer Ministry 

 *Stephen Ministry  

 *Women’s Ministry 

Finance:  

 Accounting 

 Audit 

 Budget  

 Financial Statements 

 Offering Envelopes 

 Online Giving 

 Review Investments 

   

Good News: 

 Card Ministry 

 Community Awareness 

 Muggers Program 

 Visitor Follow-up 

 Evangelism Education 

 Sunday Morning Hospitality 

Growth and Property: 

 Building Use/Grounds 

 Capitol Projects 

 Custodial Services 

 Efficiency Upgrading 

 Insurance 

 Inventory 

 Maintenance 

 Memorial Garden 

Safety and Risk Management:  

 Safety Planning & Improvments 

 Maintain/ Update  Policies 

 Assess Risk to reduce impact 

 Enforce Safety Protocols 

 Safety Education  

Social Justice:  

 ACCESS West Michigan  

 Advocacy to End racism 

 Blood Drive 

 Degage 

 Fair Trade Products  

 Family Promise 

 Global Missions 

 God’s Work Our Hands 

 Habitat for Humanity  

Ministry Areas 

Social justice continued… 

 Holiday Baskets 

 Hunger Walk 

 JUST FAITH classes 

 Lutheran World Relief 

 North End Community Ministry 

 Northview Schools Mentor Program 

 Safe Haven Ministries 

 Samaritas 

 Supper House 

 Quiet Offering 

Stewardship: 

 Annual Stewardship Drive 

 Ecology-Recycling Education 

 Stewardship Education 

Worship: 

 Altar Guild 

 Choir 

 Christmas Pagaent 

 Handbell Choir 

 Holy Day Festivities 

 Sunday Servants 

 Sound System and Technicians 

 Worship Team 

 *Communion Stewards 

Special Ministry Areas:  

 Mutual Ministry  

 Nominating 

 Personnel 

 Youth Advisory Board 
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Executive Team:  

 Acting President/Vice-President…..Karen Fisher 

 Secretary…..Chris Crandell 

 Pastor and Assistant to the Pastor…..open 

Council Members:  

President…..Bill Granger (term, 19-21) 

Vice President….. Karen Fisher (term, 20-22) 

Secretary…..Chris Crandell (20-22) 

 Connecting….. Sarah Elliott (20-22) 

 Digital Presence…..Andy Gunderson (20-22) 

 Faith Formation…..Eric Bricker (19-21) 

 Finance…..Eric Bricker (19-21) 

 Good News…..Theresa Cottrell (19-21) 

 Growth and Property…..(Paul Kostishak) 

 Safety & Risk Management…..Beth Warloe 

 Social Justice…..(Paula Gaylord) 

 Worship…..Mike Lampen (19-21) 

 Member at Large…..Diane Rabe (19-21) 

Staff Members: 

 Minister of Worship and Music…..open 

 Minister of Spiritual Formation…..open 

 Office Administrator…..Sue Stevens 

 Treasurer…..Denise Spaulding 

 Custodian…..Eric Glazier 

 Maintenance…..Mike Fessenden 

 Coordinator of Worship Technology…..open 

 Coordinator of Early Childhood Ministry…..Susan VanderLaan 

 Nursery Staff…..Patricia Clouse 
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